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NLCS Mission Statement 

To relieve emotional stress and suffering, enhancing the mental health 

and well-being of local people, through the provision of a counselling 

ǎŜǊǾƛŎŜ ǘƘŀǘ ƛǎ ǘŀƛƭƻǊŜŘ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ŎƭƛŜƴǘΩǎ ǿŀƴǘǎ ŀƴŘ 

understandings, and from a humanistic and existential ethic of engaging 

with people in a deeply valuing and respectful way.  

 

 

 

 

 

 

 

 

 

This book is dedicated to all those who have contributed to, 
and accessed, our service. With love and thanks.  
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Introduction: celebrating 30 years of NLCS 

 
The beginning 
 
Our founder, Reverend Arthur Longworth, retired 
from his position as Canon at Sheffield Cathedral 
and moved to Garstang ς but clearly did not see 
retirement as an opportunity to rest! In 1990, he 
set about bringing together a group of like-minded 
people to create a counselling and listening 
service. His hope was to create a provision much 
like the one he had been involved with in Sheffield, 
founded in Christian values and focused on 
reaching people who may struggle to find support 
elsewhere.                                                                           

 
 
 
 
 
 
 
 
 
 

   Arthur Longworth 

 
 
 
 
 
 
 
 
 

The early members, 
including Otto 
Wangermann  
 
 
 
 
 
 
 
 
Nora and Geoff Cleaver 

Sue Kiernan, who joined the service in 1995 and 
ǘƻƻƪ ƻƴ ƳǳŎƘ ƻŦ !ǊǘƘǳǊΩǎ ǿƻǊƪƭƻŀŘ ŀǘ ǘƘŀǘ ǘƛƳŜΣ 
describes Arthur as a warm, kind character.  
 

άIŜ ƘŀŘ ŀ ǿƻƴŘŜǊŦǳƭ ǎŜƴǎŜ ƻŦ ƘǳƳƻǳǊ ŀƴŘ ǿŀǎ ŀ 
ǘƘƻǊƻǳƎƘƭȅ ƎƻƻŘ ǇŜǊǎƻƴέΦ (Sue Kiernan, 2020).  
 

His energy and enthusiasm to develop NLCS 
must have been infectious as he quickly found a 
committed group of volunteers to help him, 
including Alison Brophy, Anne Tomlinson, 
Bernadette McGlone, Jean Smart, Otto 
Wangermann, Tom Welsh, and Nora and Geoff 
Cleaver, amongst others.  
  
Although originally guided by Christian values, 
we can see how these closely align with the 
person-centred principles that define the service 
today. Minutes from a meeting of the earliest  



5 
 

planning group in March 1990 say ά[ƛǎǘŜƴƛƴƎ ŀƴŘ ΨōŜƛƴƎ ǿƛǘƘΩ ǇŜƻǇƭŜ ƛǎ 
therapeutic. Our counselling must be client-ŎŜƴǘǊŜŘ ŀƴŘ ƴƻǘ ƧǳŘƎŜƳŜƴǘŀƭΧ 
ŀŎŎŜǇǘƛƴƎ ŀ ǇŜǊǎƻƴ ŀǎ ƘŜκǎƘŜ ƛǎέ. In January 1991, funded by a Lancashire 
County Council grant, the service opened its doors for the first time. 
 
The first few years were beset with challenges. The number of volunteers 
and clients fluctuated, the venue for the service and meetings was 
uncertain, and some of the key members, including Arthur, were suffering 
ill-health. It was agreed that further support was required, so new trustees 
were recruited, and roles were devolved to ensure they were more 
manageable ς a challenge we can still recognise today!  
 
It was at this time that Sue Kiernan joined, and proved an instrumental 
member of the team taking oƴ ǎƻƳŜ ƻŦ !ǊǘƘǳǊΩǎ ǿƻǊƪƭƻŀŘ. One of her 
many roles included receiving all telephone referrals via a line installed in 
her house, with our still-existing 389389 number! In 1998 Arthur retired, 
and sadly a year later he died in hospital whilst receiving treatment (1924 
ς 1999). He was one of those special people who had spent his life 
dedicating his time and care to others, and without whom NLCS would not 
be here today.  
 
Developments and challenges 
 
Lancaster was chosen as the base for the service as most of the early 
ƳŜƳōŜǊǎ ŎŀƳŜ ŦǊƻƳ ǘƘŀǘ ŀǊŜŀΦ {ǘΦ ¢ƘƻƳŀǎΩ /ƘǳǊŎƘ (a kind donator to the 
service in our beginning) ŀƴŘ ƛƴŘƛǾƛŘǳŀƭΩǎ ƘƻƳŜǎ ǿŜǊŜ ǳǎŜŘ ŦƻǊ ŎƻƳƳƛǘǘŜŜ 
meetings. Initially, homes were also used as the venue to meet with 
clients, although this proved difficult to sustain. The first permanent venue 
for counsellors to meet with their clients was the YMCA on China Street 
(sometime between 1992 and 1995) and when the YMCA moved to new 
premises on New Street in July 2002, NLCS followed. Although, the new 
rooms were smaller in the new building, meaning less rent to pay, 
counsellors often felt isolated and on-going issues around safety were 
raised. It was at this time that relationships with the Friends Meeting 
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House developed and rooms began to be used there for trustee meetings, 
as they continue to be now. Eventually in September 2006, it was agreed 
to move the service to a new home at number 12 Sulyard Street, where 
we reside today.  
 
The service has seen many developments over the last 30 years through 
some unpredictable and challenging times. Fundamentally, with the 
gradual retirement of the original members, the service lost Christianity as 
its focus, but maintained those core values of providing a person-centred, 
less time-restricted and low-cost counselling service to members of the 
community.  
 
Wonderful volunteers have come and gone, including seven Chairs, and 
several Secretaries, Treasurers, and other team members, who have all 
contributed years of service to NLCS. This has resulted in a well-developed 
infrastructure of policies and procedures; various fundraising events and 
grant applications; on-going consideration of new requirements, such as 
data protection and BACP guidelines (British Association of Counselling 
and Psychotherapy); internal supervision and mentoring; whilst of course, 
providing 1:1 counselling to adults in a warm, caring, non-judgemental 
environment.  
 
¢ƘǊƻǳƎƘƻǳǘ b[/{Ωǎ ƘƛǎǘƻǊȅΣ ǇǊƛƻǊƛǘƛǎƛƴƎ the well-being and quality of our 
own volunteers has been instrumental. This starts with ensuring a clear 
recruitment and induction process, followed by the provision of further 
training opportunities at a reduced cost, and opportunities for personal 
development, such as Supervisor training.  As always, this has been 
dependent on the availability and generosity of other volunteers to 
organise and support these endeavours. 
 
Although our service to clients is offered for free, many give a donation, all 
of which have been gratefully received to help us cover our basic costs. In 
addition, over the years we have received support, grants and donations 
from The Eric Wright Charitable Trust, Lancaster Guardian, the Duchy of 
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Lancaster, The Galbraith Trust, Lancaster Round Table, The Countess 
Eleanor Peel Charitable Trust, the National Lottery, Lloyds TSB, Lancaster 
/ƻƳƳǳƴƛǘȅ CƻǳƴŘŀǘƛƻƴΣ {ǘ ¢ƘƻƳŀǎΩ /ƘǳǊŎƘ ό[ŀƴŎŀǎǘŜǊύΣ aŀǊƪǎ ŀƴŘ 
Spencer, Fat Media, ASDA, Lancaster & Morecambe Mental Health Service 
¦ǎŜǊΩǎ CƻǊǳƳΣ {ǘ WƻǎŜǇƘΩǎ /ƘǳǊŎƘ ό[ŀƴŎŀǎǘŜǊύΣ ŀƴŘ [ŀƴŎŀǎǘŜǊ /ƛǘȅ /ƻǳƴŎƛƭΣ 
amongst others. We take this opportunity to thank all our supporters.  
 
Moving forward  
 
2020 saw Covid-19 take its toll on a personal, local, and global level. For 
NLCS, this meant quickly adapting to a new way of working. After providing 
face-to-face counselling for the last 29 years, our volunteers acclimatised 
to provide counselling via telephone or video-link, enabling a consistent 
service throughout the pandemic. This has proved just one of the many 
ΨŘƛŦŦƛŎǳƭǘ ǇŀǘŎƘŜǎΩ ǘƘŀǘ ŀǊŜ ǘƘŜ ǊŜŀƭƛǘȅ ŦƻǊ ǎƳŀƭƭΣ ǾƻƭǳƴǘŜŜǊ-led 
organisations, and we have been fortunate that time and again we have 
had the volunteers and community spirit to keep our momentum and 
focus.  
 
We continue to reflect on how best we can reach out to our clients, this 
year we have upgraded our website to a new, more accessible I.T. 
platform, with the support of Bill Thompson who has kindly been 
overseeing our website for many years and now hands over the baton to 
new volunteers. Discussions around ensuring how our service remains 
accessible, whilst sustainable, are on-going and we hope in the future we 
will be able to develop more community-based projects, reaching out to 
those in need with a focus on providing quality 1:1 counselling.  
 
At our 20th anniversary, an unknown source wrote ά/ƻǳƴǎŜƭƭƛƴƎ ƎƻŜǎ ƻƴΣ 
ŀǎ ƛǘ Ƴǳǎǘέ - despite recurrent themes of limited staffing, uncertain 
income, and clients with increasingly complex needs, what seems to make 
NLCS particularly special is that we always find a way to continue offering 
a service that we all care so deeply about.  
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!ǊǘƘǳǊ [ƻƴƎǿƻǊǘƘΩǎ ǇǊƻǇƻǎŀƭ ƳŜŜǘƛƴƎ - 19th January 1990 
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The first Steering Group meeting - 23rd March 1990 
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